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Abstract 

The Indian Knowledge Tradition has facilitated the Indian educational and managerial systems 

from the ancient period till now. Its cardinal features of ethics, discipline, and holistic learning 

offer immense value for the contemporary management education. This paper will analyze the 

merger of Indian knowledge systems with modern management principles in the context of 

ethical leadership, decision making, and sustainable business. The integration of Indian and 

Western Knowledge Systems is one way to achieve improved business ethics and governance, 

guided by the wisdom of the Bhagavad Gita, Upanishads, and Arthashastra. This idea is 

proposed in a broader sense for development policy, economic policy, and stress management 

in business. It is possible to construct leaders who are morally and technically proficient by 

incorporating elements like the Gurukul system, yoga, and Ayurveda into management 

education. This paper also argues the importance of western management paradigms executed 

in Indian philosophy for Indian management education to address global competition and local 

culture. 

Keywords: Indian Knowledge Tradition, Ethical Leadership, Management Education, 

Bhagavad Gita, Sustainable Bussiness, Gurukul System, Ayurveda, Indian Philosophy. 
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In today’s dynamic global business environment, ethical leadership and sustainable development 

have emerged as critical concerns. Western management education, with its emphasis on 

competition and material growth, often overlooks the inner moral foundation of leadership. In 

contrast, the Indian Knowledge Tradition(IKT) offers a timeless framework grounded in ethical 

conduct, holistic development, and collective well-being. Rooted in texts like the Bhagavad Gita, 

Upanishads, and Arthashastra, Indian philosophy presents a unique approach to decision- making, 

leadership, and societal welfare. 

This paper explores the integration of IKT into modern management education. It highlights how 

practices such as the Gurukul education model, yoga, Ayurveda, and the principles of Dharma and 

Karma can enrich managerial thinking. The convergence of Indian and Western management 

styles is not only possible but necessary to address contemporary organizational and societal 

challenges. 

1.1 Objective of the Study:  

1. To explore the philosophical foundations of Indian Knowledge Traditions in the context of 

ethical leadership. 

2. To examine how ancient Indian texts can be integrated into modern management 

educations. 

3. To assess the value of Indian practices like yoga and Ayurveda for stress management in 

business. 

4. To compare Indian and Western management paradigms. 

5. To highlights the role of Indian companies in applying traditional ethical frameworks in 

business. 

 

2. Literature Review :  

The Bhagavad Gita is one of the most influential spiritual texts in Indian tradition and offers 

timeless insights into ethical decision – making, leadership, and responsibility. Sharma and 
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Shankar (2023) highlight the applicability of its teachings – especially the concepts of 

Nishkama Karma (selfless action) and Dharma (righteous duty) – in the context of modern 

leadership. The Gita encourages leaders to act without attachment to outcomes, which leads to 

moral clarity and decisiveness. The researchers argue that these principles align well with the 

needs of contemporary management, which is increasingly under pressure to balance 

profitability with ethical and social responsibility (Sharma, 2023). 

Singh, R., & Mehta, V. (2022). Indian knowledge systems have made a significant impact on 

modern educational thought, particularly through the integration of holistic, inclusive, and 

ethical practices in teaching and learning. Traditional Indian education emphasized 

experiential learning, self-awareness, and moral development, focusing on the overall growth 

of the individual (Singh & Mehta, 2022). 

In a study of ethical business practices rooted in Indian philosophy, Pandey (2022) analyzes 

how concepts like Dharma (duty), Karma (action and consequence), and Ahimsa (non-

violence) have shaped the operational strategies of major Indian firms. Through case studies 

of Tata Group and Infosys, the paper illustrates how Indian companies successfully embed 

traditional values into policies governing employee welfare, sustainability, and corporate 

governance. Pandey concludes that a return to philosophical principles is essential for long-

term trust-building and ethical profitability in business (Pandey, 2022). 

Desai and Mehta (2021) present empirical research on the use of yoga, meditation, and 

Ayurvedic principles in reducing workplace stress. Their findings show significant 

improvements in employee focus, emotional stability, and team cohesion among organizations 

that adopt these practices. The Indian approach to wellness—viewing health as a balance of 

mental, physical, and spiritual energy—is contrasted with the reactive, medication-based 

models prevalent in the West. They advocate for structured wellness programs within corporate 

setups, which can lead to increased resilience and productivity among employees. (Desai & 

Mehta, 2021) 
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Kumar and Raghavan (2019) provide a comprehensive comparison of Indian and Western 

management philosophies. Their study identifies fundamental differences: Indian systems 

prioritize long-term societal welfare, ethical governance, and inclusive decision-making, while 

Western systems emphasize efficiency, competition, and shareholder value. The authors 

suggest that Indian values such as compassion (karuna), responsibility (kartavya), and 

collective harmony offer sustainable alternatives to the often individualistic and profit-driven 

Western models. This literature supports the need for a hybrid model that blends ethical depth 

with global business acumen. (Kumar & Raghavan, 2019) 

 

3. Research Methodology: 

This research is qualitative in nature and relies primarily on secondary data. Data was collected 

through: 

 Review of existing literature including books, journals, and online sources. 

 Analysis of Indian scriptures and philosophical texts. 

 Case studies of Indian companies practicing ethical management. 

The data was analyzed thematically to draw connections between Indian philosophical concepts 

and modern management principles.  

4. Analysis and Discussion:  

4.1 An Encyclopedia of Indian Knowledge Traditions and Education 

When we speak of Indian knowledge traditions, we refer to the form of education that has 

developed over eons of civilization. From ancient times, the Indian knowledge system has, so to 

speak, taken an all encompassing view of education. The system attempts to weave together all of 

India's ancient and traditional knowledge and pass it down from generation to generation. 

While management, for example, signifies the guiding principles in all these fields', finance, 

banking, corporate sector, industrial production, law, agriculture, healthcare services, and rural 
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development. Today, however, we see the ill effects of bad management practices having wrought 

havoc across the globe. This article intends to treat the problems of Indian knowledge tradition 

and education with a view toward solutions while keeping our heritage intact. 

4.2 Role of Indian knowledge, culture, and ethics in business. 

Indian culture is strongly founded in its knowledge tradition. Discussing Indian knowledge 

tradition means recognizing the educational system that has been there from time immemorial. In 

short, the Indian knowledge system is mainly designed to integrate ancient wisdom of the country 

with modern education. 

For example, management applies to all disciplines including finance, banking, corporate 

industries, industrial development, healthcare, and rural sectors. However, we must also 

acknowledge how bad management practices have adversely affected the world. So, it is very 

important to revisit Indian knowledge tradition within the management education system. 

4.3 Evaluating the Need for Indian Knowledge Tradition in Management Education 

Indian knowledge tradition needs to be integrated into the management education system while 

considering modern challenges and solutions. For this study, the researchers have used secondary 

data derived from books, journals, internet sources, newspapers, and personal experiences. 

Information has been gathered to ensure the study achieves its objectives. 

4.4 Understanding the Concept of Management 

The first management lesson is resource based decision and effective utilization. In the ancient 

epic Mahabharata, Duryodhana chose the big army in support, but Arjuna choose Lord Krishna 

for guidance, and this indicates the importance of wisdom over material wealth in any decision. 

In the Bhagavad Gita, Krishna transformed Arjuna's doubts into moral strength to prepare him for 

battle. Ethical leadership in management ensures that the actions are not just guided by personal 

benefits but by values. 

4.5 Indian Philosophy in Management Education 
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Indian philosophy has always emphasized great ethical conduct and discipline in management. It 

does not focus on material success, unlike the Western education model, where Indian 

management integrates ethics into decision making. This proves that India's influence affects 

thought processes across the globe, reflected in all corporate and economic policies. 

The Indian knowledge tradition, or Bharatiya Gyaan Parampara, is a treasure trove of wisdom that 

goes beyond textbooks and theoretical concepts. It includes disciplines such as: 

1. Vedic Education System: Ancient Indian learning was not limited to materialistic achievements 

but focused on holistic development, including moral, spiritual, and intellectual growth. 

2. Gurukul System: This traditional form of education emphasized experiential learning, 

mentorship, discipline, and ethics. It nurtured leadership qualities and practical wisdom. 

3. Philosophical Teachings: Bhagavad Gita, Upanishads, and Arthashastra are great resources for 

gaining deeper insights in the areas of leadership, governance, and management. 

4. Scientific and Mathematical Knowledge: In terms of science, India was capable of 

achievements like astronomy, Ayurvedic medicine, and architecture, represented in Vastu Shastra. 

5. Ethical and Sustainable Practices: Concepts like Dharma (Righteousness) and Karma (cause 

and effect) promote the principle of responsible and ethical leadership and decision making. 

Integration of such ancient philosophies into the modern education system can provide a balanced 

effective management system wherein present day challenges can be dealt with and still ethical 

values are followed. 

4.6 Comparison between Indian and Western Management Style 

4.6(a) Indian Management Style 
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 Emphasis: Rooted in ancient Indian philosophies and scriptures, it prioritizes ethics, 

values, and holistic well-being alongside material success. 

 Focus: Balancing the interests of all stakeholders, including employees, customers, 

society, and the environment. 

 Decision-making: Emphasizes collective decision-making, involving employees and 

considering their input. 

 Leadership: Leaders are seen as mentors and guides, fostering a sense of trust and 

collaboration. 

 Work-life balance: Promotes a healthy work-life balance, recognizing the importance of 

family and personal well-being. 

 Values: Integrity, honesty, fairness, and social responsibility are highly valued. 

4.6(b) Western Management Style 

 Emphasis: Focuses on achieving organizational goals through efficiency, productivity, 

and profitability. 

 Focus: Prioritizes shareholder value and often emphasizes competition and individual 

achievement. 

 Decision-making: Centralized decision-making, with managers holding authority and 

making decisions independently. 

 Leadership: Leaders are often results-oriented, focusing on achieving targets and 

maximizing output. 

 Work-life balance: Can be demanding, with a strong emphasis on work performance and 

long hours. 

 Values: Achievement, ambition, competition, and material success are often highly valued. 

 

4.7 Ethical Leadership in Management 
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Management should be business management in nature but, at the same time, based on ethical 

considerations. Determined, strategic thinker, and a decision maker, these are essentials of Indian 

thought. 

Contemporary management theories mainly rely on western philosophies. They believe that 

physical and outer growth is their core. This is not in the Indian philosophy. Indian wisdom focuses 

on moral development from the inside. Inner growth automatically elevates the work quality and 

productivity. 

4.8 Economic View of Management 

According to Indian philosophy, economic management encompasses policies for society, 

industries, employment, natural resources, and sustainable development. It focuses on human 

values in economic policies and treats governance as a means to serve society rather than an 

economic function. 

Ancient Indian scriptures such as the Vedas, Upanishads, Bhagavad Gita, Ramayana, and 

Mahabharata have deep knowledge about human values and ethics. These scriptures guide 

individuals on their responsibilities toward family, society, and colleagues. 

The Indian approach to economic management places a strong emphasis on ethical principles, 

societal well-being, and sustainable practices. It differs from purely profit-driven Western models.  

 

 

4.8(a) Key Principles:  

 Dharma (righteousness): Economic activities should be guided by ethical considerations 

and a sense of duty. 

 Karma (action and consequence): Emphasizes responsible decision-making, 

understanding that actions have repercussions. 
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 Sustainable Development: Economic policies should consider the long-term impact on 

the environment and society. 

 

4.8(b) Real-World Applications:  

Mahatma Gandhi's economic philosophy, which prioritized self-sufficiency and social justice, 

influenced India's development policies. 

 

4.8(c) Contemporary Challenges: Indian economic thought can be applied to modern issues like:  

 Promoting sustainable development by balancing economic growth with environmental 

protection. 

 Reducing inequality through policies that prioritize social justice and equitable distribution 

of wealth. 

4.9 Stress Management in Business 

Challenges in business are inevitable, and management plays a crucial role in handling them. Stress 

comes from challenging environments, but it can be controlled through traditional Indian practices 

like meditation and yoga. 

Many examples show the importance of Indian knowledge traditions in management education. 

Research in this field will encourage future students to adopt Indian philosophy and its application 

in management studies. 

4.9 (a) Key Indian Approaches to Stress Management: 

1. Nishkama Karma Yoga (Selfless Action): The Bhagavad Gita advises focusing on duties 

without attachment to results, reducing anxiety and fostering ethical decision making. 

2. Meditation & Mindfulness (Dhyana & Pranayama): Regular meditation and breath control 

improve focus, reduce anxiety, and enhance workplace efficiency. 
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3. Yoga for Stress Reduction: Practices like Shavasana, Anulom Vilom, and Surya Namaskar 

help regulate emotions and maintain mental clarity. 

4. Ayurveda & Diet:Based Stress Release: A sattvic diet, herbal herbs like Ashwagandha & 

Brahmi, and eschewing foods that are considered Tamasic make for a healthy mental release 

5. Righteous Leadership and Dharma: Ethical Business Decisions in a Corporate Organization 

will reduce Intra Company Conflicts in the long term. 

4.10 Key Recommendations 

1. Reintegrating Indian Knowledge Tradition: The Indian knowledge system has been 

neglected for years. It is time to bring it back into mainstream education. However, before 

implementing it in management education, faculty members need proper training. 

2. Integrate traditional texts into the curriculum of management studies: Incorporate 

teachings on management from old Indian texts. For example, include the learning experiences of 

legendary leaders, the Bhagavad Gita, the Ramayana, the Vedas, and the Upanishads. This would 

provide students with insight into old wisdom. 

3. Yogic Education to build Mental Resilience: The current educational systems view yoga only 

as a form of physical exercise. Real yogic education involves both the training of body and mental 

toughness with emotional stability. 

4. Eastern and Western Paradigms: There are extensive management theories practiced in the 

west. Similarly, the management theories practiced in India also should not be forgotten in the 

present day management education system. 

5. Ethical Values in Business Management: Ethical values need to be highlighted in 

management education. Business leaders will then conduct business activities in an ethical and 

responsible manner toward society. 
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6. Promotion of Research in Indian Knowledge Tradition: Today, most management texts are 

authored by Western writers. Indian scholars must make conscious efforts to contribute to writing 

texts that integrate Indian knowledge traditions into management studies. 

5. Examples of Indian Company: 

5.1 Tata Group: The Tata Group, a prominent Indian conglomerate, exemplifies the practical 

application of "Dharma," an Indian Knowledge Tradition (IKT) concept, in its business operations. 

Dharma emphasizes ethical conduct, integrity, and social responsibility. Here's how the Tata 

Group embodies these principles: 

 Ethical Business Practices: The Tata Group has a long-standing history of prioritizing 

ethical conduct in all its business dealings. They have established a code of conduct that 

outlines their commitment to honesty, transparency, and fairness. This commitment is 

reflected in their interactions with stakeholders, including employees, customers, suppliers, 

and the communities they operate in. 

 Social Responsibility: The Tata Group is deeply committed to social responsibility and 

has undertaken numerous initiatives to address societal challenges. They have established 

various charitable trusts that focus on areas such as education, healthcare, rural 

development, and environmental sustainability. These initiatives demonstrate their 

understanding of Dharma as a duty to contribute to the well-being of society. 

 Employee Welfare: The Tata Group places a strong emphasis on employee welfare, 

recognizing that their employees are their greatest asset. They provide a safe and healthy 

work environment, offer opportunities for professional development, and promote a culture 

of respect and inclusivity. This focus on employee well-being aligns with the IKT principle 

of recognizing the inherent value and dignity of all individuals. 

 Sustainable Practices: The Tata Group is committed to environmental sustainability and 

has implemented various initiatives to reduce their environmental footprint. They have 
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invested in renewable energy, adopted sustainable manufacturing practices, and promote 

environmental awareness among their employees and stakeholders. This commitment to 

sustainability reflects the IKT's understanding of the interconnectedness of all living beings 

and the importance of preserving the environment for future generations. 

By adhering to these principles, the Tata Group has not only built a successful business but has 

also earned the trust and respect of its stakeholders. Their commitment to Dharma has been a key 

factor in their long-term success and has helped them create a positive impact on society. 

In conclusion, the Tata Group's emphasis on ethical conduct, social responsibility, employee 

welfare, and sustainable practices demonstrates their practical application of the IKT concept of 

Dharma. Their commitment to these principles has not only contributed to their business success 

but has also made them a responsible and respected corporate citizen. 

5.2 Infosys: Infosys, a global IT giant, has effectively integrated elements of Indian Knowledge 

Traditions (IKT) into its organizational culture, particularly in the areas of employee well-being 

and ethical sustainability. Here's a breakdown of how they do it: 

 Employee Well-being Programs: Infosys recognizes the importance of holistic well-

being, drawing inspiration from the IKT's emphasis on the interconnectedness of physical, 

mental, and spiritual health. They have implemented various programs that cater to these 

aspects: 

o Yoga and Mindfulness: Infosys offers yoga and mindfulness sessions to its 

employees, recognizing the benefits of these practices in reducing stress, improving 

focus, and promoting overall well-being. 

o Wellness Centers: They have established wellness centers that provide access to 

health check-ups, counseling services, and other resources to support employee 

health. 

https://doi.org/10.51767/jm1607
https://bssspublications.com/Home/IssueDetailPage?IsNo=681
https://bssspublications.com/Home/IssueDetailPage?IsNo=681
https://bssspublications.com/Home/AuthorProfile?PCode=681&Jrn=MANAGEMENT
https://creativecommons.org/licenses/by-nc/4.0/


BSSS Journal of Management: Print ISSN (Print) – 0975-7236, E-ISSN – 2582-4643, Vol. XVI, Issue – I (2025), pp. 92-

106, Mohd. Ashfaq Siddiqui, Amisha Jain: Harnessing Heritage: The Influence of Indian Knowledge Traditions on 

Ethical Management  

https://doi.org/10.51767/jm1607 

 

 
 

HARNESSING HERITAGE: THE INFLUENCE OF INDIAN KNOWLEDGE TRADITIONS ON ETHICAL 
MANAGEMENT © 2025 by Dr. Mohd. Ashfaq Siddiqui, Amisha Jain is licensed under CC BY-NC 4.0 

104 
 

o Work-Life Balance: Infosys promotes a healthy work-life balance through flexible 

work arrangements, generous leave policies, and initiatives that encourage 

employees to disconnect from work after hours. 

 Ethical Sourcing and Environmental Sustainability: Infosys demonstrates its 

commitment to ethical and sustainable practices, reflecting the IKT's understanding of 

"Karma" – the interconnectedness of actions and consequences: 

o Ethical Sourcing: They have implemented a robust ethical sourcing policy that 

ensures their suppliers adhere to fair labor practices, environmental standards, and 

ethical business conduct. 

o Environmental Sustainability: Infosys has taken significant steps to reduce its 

environmental footprint. This includes investing in renewable energy, 

implementing energy-efficient practices, and promoting waste reduction and 

recycling. 

o Community Engagement: They actively engage with local communities through 

various social initiatives, demonstrating their understanding of their responsibility 

towards society. 

5.3 Hindustan Unilever: Hindustan Unilever (HUL) is a great example of a company that has 

integrated sustainability into its core business strategy, reflecting the Indian Knowledge Tradition 

(IKT) concept of "Karma" – the understanding that actions have consequences. Here's how they 

do it: 

 Sustainable Living Plan: HUL launched its Sustainable Living Plan (USLP) in 2010, 

which sets ambitious targets for improving health and well-being, reducing environmental 

impact, and enhancing livelihoods. This plan is at the heart of their sustainability efforts 

and guides their actions across their value chain. 

 Reducing Environmental Footprint: HUL has taken significant steps to reduce its 

environmental impact: 
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i. Climate Change: They have committed to becoming carbon positive by 2030 and are 

investing in renewable energy and energy efficiency measures to achieve this goal. 

ii. Water Conservation: HUL has implemented water-saving initiatives in its operations 

and promotes water conservation among consumers through its products and 

campaigns. 

iii. Waste Management: They are working towards reducing waste across their value 

chain, from sourcing raw materials to packaging and disposal. They are also 

promoting circular economy models to minimize waste. 

 Supporting Local Communities: HUL recognizes the importance of supporting local 

communities and has undertaken various initiatives to enhance livelihoods and improve 

quality of life: 

i. Sustainable Sourcing: They work with farmers and suppliers to promote 

sustainable agricultural practices and improve their livelihoods. 

ii. Social Programs: HUL runs various social programs focused on areas such as 

health, education, and sanitation, contributing to the development of local 

communities. 

By integrating these sustainability practices, HUL demonstrates its understanding of "Karma" and 

its commitment to responsible business practices. Their initiatives not only contribute to 

environmental protection and social development but also enhance their reputation and create 

long-term value for the company. 

6. Conclusion 

Management is the influence of all the disciplines with the view to strengthen India in the future. 

The Indian system of education, when incorporated with management education, will not only 

prove innovating but also strengthen ethical leadership. Through research and proper application, 

the Indian system of education will pave the way for sustainable development in this modern era. 
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